SRG Group Conscience meeting 8-16-2026

Host: Courtney
Guest: Jon (Sonoma), Michele (Miami), Rich L, Peter-SF, Jane-NM.   
Minutes were reviewed from July 19, 2026 and were approved.

Old Business:  
	1.     New representatives needed:
AA GSR rep - no change/on hold until AA changes their GSR policy so that the GSR doesn’t need to live where the group is registered;  Courtney is current GSR.       

	2. Replacement IT person for Courtney:  
 We will continue to look for “replacement IT person.”  Rich L. is SRG’s “legacy access person” though he is not an IT person – he is registered with SRG’s service providers - this means Rich has access to the SRG website and if SRG needs to hire a non-SRG IT expert to make necessary changes, Rich can offer that person the access to do so.  Will continue posting in minutes as reminder.
If Courtney were to be unavailable or incapacitated and cannot do the IT work for SRG, Rich will contact OMAGOD’s (and/or other Secular AA groups) IT person for help keeping SRG up and running.
*Note:  SRG runs on its own online servers, it’s not just a Wordpress system, so replacement IT person to be a webmaster or similar skills.  Courtney has the SRG website backed up so website wouldn’t need to be recreated if Courtney isn’t available - the entire system can be imported to another “substitute” website should Courtney become unavailable.

3. Treasurer’s report:    Expenses/revenues cover July 19, 2026 to August 16, 2026

The budget is not posted on the SRG website, consistent with majority of AA groups.  All 
            SRG payments are recorded in the main PayPal ledger. 

PayPal Balance: $7,548.41 (After Payouts)

		Payouts:  $11.99 – WP Media (Image Software monthly charge) (reimbursement Courtney)
			$ 1283.87 – Web hosting & Control Panel + Auto Backup 
			$   181.99 – Zoom Fees
			$   231.20 – WP Rocket (Website Performance Software)
			$1,200.00 – ICSAA Expenses (Ibby A.)

Balance Less Prudent Reserve (PR): $5,548.41 ($2000.00 is SRG Prudent reserve; this 
                           may need to increase in 2026 as some fees have increased)

Forecasted expenses for August 2026:   
	- $100.00 – 3rd quarter AA contribution 
	- $100.00 – 3rd quarter Secular AA contribution
	- $100.00 – 3rd quarter ICSAA contribution

Treasurer and alternate Treasurer: 
	      Peter-SF will be unable to be alternate treasurer for much longer, so we are looking 
                  for someone with Treasurer experience; Courtney will continue as the interim Treasurer.  




Old Business  (continued…):  

· Host responsibility: reminder that an SRG Host has the option of conducting a speaker 
                        meeting at any time.  

· Changes or updates to in-person meetings:
· Courtney reminded everyone that any should be reported to ensure that the 
In-Person Meetings Directory gets updated.

· YouTube Channel stats:
– 189 Minutes watched
– 31 Total Views – 202 Subscribers

New Business:
1. Update Schedule for SRG Hosts, Co-Hosts and Timers –

Note:	Dan is out of the country for most of the month of August.  Rich L. will cover all of Dan’s Host, Co-Host & Timer commitments during August, as well as taking GC minutes.

Sunday - 1 PM:   Host: Dan; cohost/timer – Courtney or volunteer
	
Monday – noon:  Host:  Courtney; Michele K. (Miami) is cohost and timer 

Tuesday - noon:  Host: Courtney; co-host and Timer:  Dan W. (Men’s Meeting)                

Wednesday - noon:  Host: Ibby, cohost – Dan, Dan will be timer unless someone else 
                          offers to do so  (Wednesday IQ [Inspirational Quotes]); 
   
Thursday – noon:  Host:  Gail;  Timer:  David E (backup - Dan W)   
                            (Secular on Thursday or Topic thursday)
            
Friday – noon:  Host: Ibby;  cohost and Timer: Melissa  (Fearless Friday), Ibby will  
                                    continue hosting on Fridays until determined otherwise; 

                - 3rd Friday monthly, 8 PM EST – Sober Sisters Book Club – Gail L and 
                             Stephanie hosts

Saturday – 1 PM:   Host: Dan W.; Cohost and Timer - Michele (Miami)

                        Sober She Devils - https://sobershedevils.org  -  Various hosts/cohosts per meeting (Maria T, 
                                 Gail L, Kimberly S, Yana S, Becky D, Jo S, and Annie A).  Sunday 10 AM EST; Monday 
                                 at 9 PM EST.  Michelle K (Miami) is the SRG liaison person with the Sober She Devils 

2. Secular Sober Sister’s Book Club announces this month’s book:
· This month’s book is:
· “Set Boundaries, Find Peace – A Guide to Reclaiming Yourself”
· By: Nedra Glover Tawwab
· We will meet to discuss this book on Friday, August 21st at 8:00PM EST.

	


New Business (continued…):

3. International Conference of Secular AA (ICSAA): in-person meeting:

			Note:  Ibby was unable to attend GC meeting, so Courtney reviewed information 
available from last month’s GC meeting:

a.  dates:  Nov. 13 through Nov. 15, 2026                      
b. Where: The Hilton Phoenix Resort at the Peak, Phoenix AZ
c.  Registration: $190.00; to register, you have two options: 		
                      https://ICSAAPhoenix2026.eventbrite.com  
			       OR
            https://srgrecovery.org/events/  
     Rooms:  The blocked rooms at the Hilton Phoenix Resort have all been reserved 
                        for attendees - there are also two local hotels which may have openings.   Must 
                        call the hotel directly to find out if the hotel has any “overflow” rooms for 
                        conference attendees and what the cost is for those.
d.  Ibby is a member of organization committees for the Planning for this conference.             
                  She is part of the “boots on the ground” organization and said there are lots of 
                  volunteers.  
e.  there is no hotel shuttle to and from the airport; so transportation to/from the 
                    hotel are each attendee’s responsibility.
f.  microwave in your room – it is not automatic, you must ask at the front desk when 
                         you check in if you want a microwave in your room, and 
g. Wi-Fi is not automatic – you must pay for your own Wi-Fi. 

Note:  Courtney walked through the <Events> tab on the SRG website, which 
displays links and key information (including the Conference Schedule).
He also pointed out the link to sign up to perform Volunteer Services at the 
Conference, which is always needed and always appreciated.
		
4. Other?
· Courtney asked all meeting Hosts to emphasize the importance of maintaining our Self-Supporting Tradition through voluntary contributions.  July was a heavy month, and the coffers are a little thinner than usual.

· Rich expressed concern about wearing the “Back-Up IT person” hat and suggested that we revisit this with a sense of urgency.  He assumed this role only because it had been vacant for years, but he’s not an IT professional.  That’s a bad plan, and we really need to seek out someone more qualified to ensure the continuation of SRG in the event Courtney is unavailable.

· After extensive discussion, the following actions will be taken: 
· Courney and Michele will reach out to any SRG members with IT experience and try to find a better qualified back-up person.
· Courtney will compile a 1-page contact list for Rich (or his replacement) listing all of our service providers, and
· Rich will reach out to Mikey L at OMAGAD to see if he’d be willing to support us in a crisis and ask him to reach out to Courtney to discuss further.

Submitted in service:  Rich L.
