SRG Group Conscience meeting 7-19-2026

Host: Courtney
Guest: Ibby, Gail, Jon (Sonoma), Michele, and Dan W.   
Minutes were reviewed from June 21, 2026 were approved.

Old Business:  
	1.     New representatives needed:
a.  AA GSR rep - no change/on hold until AA changes their GSR policy so that the GSR doesn’t need to live where the group is registered;  Courtney is current GSR.       

	2. Replacement IT person for Courtney:  
 We will continue to look for “replacement IT person.”  Rich L. is SRG’s “legacy access person” though he is not an IT person – he is registered with SRG’s service providers - this means Rich has access to the SRG website and if SRG needs to hire a non-SRG IT expert to make necessary changes, Rich can offer that person the access to do so.  Will continue posting in minutes as reminder.
If Courtney were to be unavailable or incapacitated and cannot do the IT work for SRG, Rich will contact OMAGOD’s (and/or other Secular AA groups) IT person for help keeping SRG up and running.
*Note:  SRG runs on its own online servers, it’s not just a Wordpress system, so replacement IT person to be a webmaster or similar skills.  Courtney has the SRG website backed up so website wouldn’t need to be recreated if Courtney isn’t available - the entire system can be imported to another “substitute” website should Courtney become unavailable.

3. Treasurer’s report:    Expenses/revenues cover June 21, 2026 to July 19, 2026

The budget is not posted on the SRG website, consistent with majority of AA groups.  All 
            SRG payments are recorded in the main PayPal ledger. 

PayPal Balance: $9,110.12

		Payouts:  $11.99 – WP Media (Image Software monthly charge) (reimbursement Courtney)
			$ 1283.87  - Web hosting & Control Panel + Auto Backup 

Balance Less Prudent Reserve (PR): $7,110.12 ($2000.00 is SRG Prudent reserve; this 
                           may need to increase in 2026 as some fees have increased)

Forecasted expenses for July 2026:   
	- $100.00 – 3rd quarter AA contribution 
	- $100.00 – 3rd quarter Secular AA contribution
	- $100.00 – 3rd quarter ICSAA contribution

Forecasted expenses annually:   
	- AA quarterly donation of $100.00;
	- ICSAA quarterly donation $100.00;
	- Secular AA quarterly donation of $100.00.

Treasurer and alternate Treasurer: 
	      Peter-SF will be unable to be alternate treasurer for much longer, so we are looking 
                              for someone with Treasurer experience; Courtney will continue as the interim 
                              Treasurer.  


Old Business:  

	1.  Host responsibility: reminder that an SRG Host has the option of conducting a speaker 
                        meeting at any time.  
	2.  International Conference of Secular AA (ICSAA): in-person meeting. 
			a.  dates:  Nov. 13 through Nov. 15, 2026                      
b. Where: The Hilton Phoenix Resort at the Peak, Phoenix AZ
c.  Registration: $190.00; to register, you have two options: 		
                      https://ICSAAPhoenix2026.eventbrite.com  
			       OR
            https://srgrecovery.org/events/  
     Rooms:  The blocked rooms at the Hilton Phoenix Resort have all been reserved 
                        for attendees - there are also two local hotels which may have openings.   Must 
                        call the hotel directly to find out if the hotel has any “overflow” rooms for 
                        conference attendees and what the cost is for those.
d.  Ibby is a member of organization committees for the Planning for this conference.             
                  She is part of the “boots on the ground” organization and said there are lots of 
                  volunteers.  
e.  there is no hotel shuttle to and from the airport; so transportation to/from the 
                    hotel are each attendee’s responsibility.
f.  microwave in your room – it is not automatic, you must ask at the front desk when 
                         you check in if you want a microwave in your room, and 
g. Wi-Fi is not automatic – you must pay for your own Wi-Fi. 

New Business:
1. Update Schedule for SRG Hosts and Timers –
    Sunday - 1 PM:   Host: Dan; cohost/timer – Courtney or volunteer
	
    Monday – noon:  Host:  Courtney; Michele K. (Miami) is cohost and timer 

   Tuesday - noon:  Host: Courtney; co-host and Timer:  Dan W. (Men’s Meeting)                

   Wednesday - noon:  Host: Ibby, cohost – Dan, Dan will be timer unless someone else 
                          offers to do so  (Wednesday IQ [Inspirational Quotes]); 
   
  Thursday – noon:  Host:  Gail;  Timer:  David E (backup - Dan W)   
                            (Secular on Thursday or Topic thursday)
            
   Friday – noon:  Host: Ibby;  cohost and Timer: Melissa  (Fearless Friday), Ibby will  
                                    continue hosting on Fridays until determined otherwise; 

                - 3rd Friday monthly, 8 PM EST – Sober Sisters Book Club – Gail L and 
                             Stephanie hosts

   Saturday – 1 PM:   Host: Dan W.; Cohost and Timer - Michele (Miami)

                          Sober She Devils - https://sobershedevils.org  -  Various hosts/cohosts per meeting (Maria T, 
                                 Gail L, Kimberly S, Yana S, Becky D, Jo S, and Annie A).  Sunday 10 AM EST; Monday 
                                 at 9 PM EST.  Michelle K (Miami) is the SRG liaison person with   the Sober She Devils 

2.  Ibby’s expense for ICSAA is $1,200.00, motion was made and passed that SRG ( Courtney) will 
                 reimburse Ibby in one lump sum ASAP. 

3.  cohost responsibility:  enable attendees to enter the zoom room; while the host is starting and 
                      facilitating the meeting, the cohost will remain silent – there is no need to inform the host that the 
                      cohost will let people in the meeting or otherwise talk.
		
	4.  Dan will need hosts and cohost as replacements during two time periods:
a.  he will be out of town on Saturday and Sunday, August 8th and 9th and unable to host SRG on 
                  those days
b.  he is leaving for India on Thursday August 13 and returns Friday September 5.   He needs 
                  replacements for his Tuesday cohosting; Wednesday cohosting, and Saturday and Sunday 
                  hosting during that time. 
c.  Both Jo and Rich are logged into SRG as hosts so Dan will contact them directly and ask 
                 what dates they will cover in Dan’s absence.  

  

Submitted in service,
Dan W.  


