SRG Group Conscience meeting 1-18-2026

Host:  Courtney

Guests:  Peter SF, Ibby, Marc, Jon H (Sonoma), Andrew K., Sue 2 VT, Michele Miami, Kiefer (KCMO), Gail L., Bruce D (St Louis,) and Dan W.

Minutes were reviewed from December 2025 and were approved.

Old Business:  
	1.     New representatives needed:
a.  AA GSR rep - no change/on hold until AA changes their GSR policy so that the GSR  doesn’t need to live where the group is registered;  Courtney is current GSR.       

	2.  Replacement IT person for Courtney:  
 We will continue to look for “replacement IT person.”  Rich L. is SRG’s “legacy access person” though he is not an IT person – he is registered with SRG’s service providers - this means Rich has access to the SRG website and if SRG needs to hire a non-SRG IT expert to make necessary changes, Rich can offer that person the access to do so.  Will continue posting in minutes as reminder.

3. Treasurer’s report:    Expenses/revenues cover December 21, 2025 to January 17, 2026 .

The budget is not posted on the SRG website, consistent with majority of AA groups.  All 
            SRG payments are recorded in the main PayPal ledger. 

		Payouts:  $11.98 – WP Media (Image Software monthly charge)

PayPal Balance:  $9,735.33
Balance Less Prudent Reserve (PR): $7,735.33  ($2000.00 is SRG Prudent reserve; this 
                           may need to increase in 2026 as some fees have increased)

Forecasted expenses:   
	- AA 1st quarter donation $100.00 (SRG will continue to donate $100.00 to AA GSO 
                         each quarter);
	- ICSAA 1st quarter donation $100.00 (SRG will continue to donate $100.00 to 
                      International Conference of Secular AA (ICSAA) every quarter);
	- 2026 Server fees (VPS&CPanel)-  $1,169.88 due July 2026
	- 2026 Backup Manager - $35.00 due in July 2026
	- 2026 Zoom expense - $171.09 due in August 2026

Treasurer and alternate Treasurer: 
	Jon H (Sonoma County) withdraws his offer to be Treasurer.  Peter-SF will continue as alternate 
            treasurer for another several months, after which he will be unavailable in that capacity.  
            Courtney will continue as the interim Treasurer; SRG will continue looking for a Treasurer and 
            alternate Treasurer.  

4.  Host responsibility: reminder that an SRG Host has the option of conducting a speaker 
              meeting at any time.  


5.  Politics: UPDATE: per the Group Conscience Decision of last month, SRG hosts have been announcing that  there will be NO politics discussed during the formal one hour Secular AA mtg nor in the parking lot.

New Business:
1. Update Schedule for SRG Hosts and Timers –
    Sunday - 1 PM:   Host: Ibby; cohost/timer – Dan 
	
    Monday – noon:  Host:  Courtney;  Michele K (Miami) is cohost and timer 

   Tuesday - noon:  Host: Courtney.; co-host and Timer:  Dan W. (Men’s Meeting)                

      - 8 PM:  Host:  Kiefer; Rich L. is emergency backup; no timer needed for now

   Wednesday - noon:  Host: Ibby, cohost – Dan, Dan will be timer unless someone else 
                          offers to do so  (Wednesday IQ [Inspirational Quotes]); 
   
  Thursday – noon:  Host:  Dan W;  Timer:  Bruce D.   (St. Louis) 
                            (Secular on Thursday or Topic thursday)
            
   Friday – noon:  Host: Gail;  cohost and Timer: Melissa   (Fearless Friday), Gail L 
                                    will be the host for months of January, February, and March; then Dan 
                                   resumes as Host in April; further changes to be determined then

   Saturday – 1 PM:   Host: Rich L; Cohost: Michelle (Denver) or Jim F; Timer: Jim F. 
                              (Secular on Saturday) 

                          Sober She Devils - https://sobershedevils.org  -  Various hosts/cohosts per meeting (Maria T, 
                                 Gail L, Kimberly S, Yana S, Becky D, Jo S, and Annie A).  Sunday 10 AM EST; Monday 
                                 at 9 PM EST.  Michelle K (Miami) is the SRG liaison person with   the Sober She Devils 

New business:
	1.  Moderator (Host/cohost/timers) schedule was updated.  
		a.  Gail will continue hosting the Friday mtg at noon until Dan resumes hosting Friday  
                          noon mtg on April 3, 2026

	2.  For now, hosts will continue to announce that there will be NO politics discussed during the 
                formal one hour SRG mtg nor in the parking lot (Per Group Conscience Decision on 
                December 21, 2025)

	3. Gail L began an SRG Book club, once monthly, Friday at 8 PM EST, with attendees 
                   discussing readings from various sobriety/recovery books.   Gail had been hosting these 
                   meeting pre-COVID, she would like to restart the meetings.  Courtney suggested she 
                   contact Martin from SD who had also been hosting sobriety book clubs – Courtney will 
                   liaise with Gail to facilitate that communication.  Group Conscience Decision was that a 
                   “sober book club” was a worthy endeavor. 

	4.  Discussion ensued as to several meeting day/time change possibilities: 
a.  How to facilitate more people, especially women, to attend the SRG meeting on 
                     Sundays at 1 PM;
b. whether the Tuesday noon SRG men’s mtg day/time be changed (to have it on a 
                      Sunday at same time as Sober She Devils SRG mtg on Sundays) so more women 
                      could attend the Sunday SRG 1 PM mtg;  
c.  consideration was given to changing the time Group Conscience Meeting on Sundays.

Courtney said that zoom policy is that there can only be one SRG meeting during any one 
                  given hour, which renders moving the Tuesday men’s mtg to Sunday a moot point. 

 Discussion ensued and Group Conscience Decisions were:
		a.  no change in day/time of the SRG Tuesday men’s mtg;
	b.  no change in day /time of the Group Conscience Decision mtg;
			c.  effective today, 1-18-2026, Ibby and Dan will switch host responsibilities on 
                                       Sunday and Thursday so that beginning Thursday, January 22, 2026, Ibby will 
                                       be hosting the Thursday topic mtg at noon EST, and beginning Sunday 
                                       January 25, Dan will begin hosting the Sunday mtg at 1 PM  

	5.  International Conference of Secular AA (ICSAA): in-person meeting

	Ibby is a member of 2 (two) committees assisting in the Planning for the in-person International Conference of Secular AA (ICSAA) in Phoenix, AZ, USA.  She said that for those who register before end of January 2026, there will be a raffle for 2 free nights at the hotel.  Ibby said there are now 105 registrants for ICSAA in Phoenix, and there are plenty of hotel room available.  

When:  November 13 through November 15, 2026 
Where: The Hilton Phoenix Resort at the Peak, Phoenix AZ
Registration: 
	1.  for the conference:  registration for the conference is $150.00;
			https://ICSAAPhoenix2026.eventbrite.com  (the website charges $150.00 
                                     registration plus additional $11.90 fee, so total of $161.90)

	2.  for the hotel room:  at The Hilton Phoenix Resort at The Peak is bookable by 
                          calling 1-800-Hiltons (445-8667), just mention the group code 915 or the group 2026 
                          Convention in Phoenix AZ. You can also book by calling the hotel directly at 1-602-
                          997-2626 and being connected with reservations. Here is the link to your booking 
                          reservation:    
https://www.hilton.com/en/book/reservation/deeplink/?ctyhocn=PHXSPPR&groupCode=915&arrivaldate=2026-11-12&departuredate=2026-11-16&cid=OM,WW,HILTONLINK,EN,DirectLink&fromId=HILTONLINKDIRECT

FYI: The booking link displays the room rate combined with the resort fee ($139 room + $15 resort fee = $154) and defaults to 4 nights, but you can “Edit stay” (On a computer the option to edit stay is located to the top right. Online by cell, it’s one of the booking steps). Convention rates are valid Nov 10 - 19, 2026. Tax will be added to your final total. The Daily Resort Charge includes: Guest high speed internet access; River Ranch, miniature golf and health club access for 4; tennis court access and daily fitness classes for 2; local and toll-free calls. Parking is free for anyone. See more hotel information on Secular AA's ICSAA Phoenix website https://www.aasecular.org/icsaa-2026 .

	
Submitted in service,

Dan W.  
